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I. Vision for Technology Use
Rome City Schools Mission:
In April of 2009 the Rome City Board of Education approved the following new mission statement:  The mission of the Rome City Schools is to ensure that all students will graduate from Rome High School prepared for college or work. 
Technology Mission & Vision 
The technology mission of the Rome City Schools is to maximize intellectual and academic growth by developing students with the essential technological skills to be productive members of society. The technology department will seek to provide all students with access to state-of the-art information technology that will assist them in (1) becoming proficient in reading, writing, mathematics, and critical thinking, (2) being prepared for the next level of education, and (3) successfully attaining the skills and proficiencies required of today’s work force.  The mission of the local technology department includes providing the necessary support for all administrators, teachers and district/school staff who will use technology daily to effectively help students attain high standards and prepare for tomorrow’s world of work.

Over the next 3 years we envision:
· Schools will become a dynamic environment where all students and staff have ready access to a full range of current technology, software tools, and applications.  
· The use of Elluminate video conferencing and the GSO website to provide instructional leaders with sustained training and support for curriculum needs. 
· Comprehensive professional development to provide the knowledge and skills necessary to seamlessly integrate technology into the curriculum.  
· The active use of technology hardware such as computers, interactive whiteboards and/or pads, student response systems, and projection capability to provide enhanced instruction.

· The use of web-based technology such as VideoStreaming, OAS, USATestPrep, Study Island, Dibels, and Steep to support all learning across the curriculum, for direct instruction in rigorous courses, and benchmarking and progress monitoring of math and ELA skills.  
· The use of the student information system to supply and access the information necessary to develop appropriate educational strategies.  
· Parent and community use of available technology resources to aid and support in increasing student achievement.

· Student use of web-based software such as Odyssey-Ware and the GA Virtual School to provide a means for credit recovery and/or the enhancement of course offerings for specific needs.
II. Current Reality   
· Student Information System (SIS)

Rome City Schools utilizes a web-based application, PowerSchool, as our student information system.  Each classroom teacher has access to basic student demographic information, attendance, and grade keeping.  School administrators may use PowerSchool for scheduling, grade reporting, transcripts, and other data management, greatly reducing time spent in grade reporting, maintaining a more accessible record of attendance, and aiding in grade analysis by both teachers and administrators.  Parent access to grades through the internet is available for upper elementary students and above.
· Hardware Access
According to the state DOE technology hardware survey conducted in December/January 2008-2009, the following hardware is in service:  Approximately 1,644 computers are now being utilized in system offices, classrooms, labs, and media centers.  The total number of classrooms involved is 394, serving a student population of approximately 5,634 yielding a student to computer ratio of 3.4 2701 students per computer.  Sixty-one percent of RCS classrooms have at least 1 modern computer, with most (99%) having two or more.  Most classroom and administrative computers are Windows-based and equipped with the standard Microsoft Office package for interoperability and ease of communication.  Each classroom is also connected to the local area network, as well as the internet and our web-based student information system.  There are 301 television deployed throughout the school.  At the time of the inventory there were 147 interactive whiteboards, 227 instructional video projectors, and 165 student response devices.  In addition, a number of technology items have been purchased and installed since that time.
State Hardware Survey, December 2008
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· Gap Analysis

Hardware Access

An analysis of available hardware at individual schools reveals several gaps in access of students and teachers to technology.  We recognize that the ratio of 3.42 students per computer is an artificial ratio, varying by classroom and school.  Due to differences in grant and Title funding some schools have better access to technology than others. Several schools have received competitive grants such as the wireless 1:1 grant, eMath grant, and the ITEE grant.  All regular classrooms across the system are fairly similar in computer number and access to the internet.  However, according to the hardware survey, there is a wide gap in the number of interactive whiteboards among the schools, ranging from 97% of classrooms at Elm Street Elementary down to 13% of classrooms at Rome High School (see table below).  The overall picture, however, is a greatly improved since the writing of the previous technology plan which listed only 13 interactive whiteboards in the system (all at one school).  Subgroups have no consistent appreciable gaps across the system as the gap differences seem to be more related to purchasing decisions by principals at individual schools.  
	School Name
	Interactive Whiteboards
	Classrooms
	Percentage

	Anna K. Davie 

Elem.
	10
	18
	56%

	East Central Elem.
	20
	29
	69%

	Elm 

Street 

Elem.
	33
	34
	97%

	Main 

Elem.
	14
	23
	61%

	North Heights Elem.
	4
	20
	20%

	Southeast Elem.
	8
	20
	40%

	West Central Elem.
	32
	43
	74%

	West 

End 

Elem.
	9
	46
	20%

	Rome Middle
	17
	59
	29%

	Rome 

High 
	10
	75
	13%


Instructional use of technology

According to our teacher technology survey results (see appendix), current instructional uses of technology have increased from teachers primarily using computers for the preparation of lessons to 54% of teachers indicating that they now use computers in direct instruction at least several times per week.  Active incorporation of technology into direct instruction is increasing dramatically, now incorporating the use of PowerPoint for presentation and projects, video streaming, interactive white boards, and student response systems.  Students are regularly using web-based software such as Study Island to practice and review for the CRCT.  A web-based software program, OdysseyWare, is being used for credit recovery at Rome High and for some coursework at Rome Transitional Academy.  The district makes full use of the benchmark tests available on the OAS for formative assessment and intervention.
Administrative uses of technology
Administrative access to technology is consistent across the system.  All schools use the student information system for student records and data access.  Grade reporting through the student information system is utilized at all schools from grade 4 and up.  All schools have access to the system telephone network and email for communication.  According to server information, administrative logins make up 65% of the usage on our student information system, with teacher logins making up 21% and parent logins 14% (see chart below).
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Parent/community uses of technology

Across the system, the primary parent/community use of technology is accomplished by providing each teacher with a school email address and voicemail to facilitate communication with parents.  In addition to the Rome City Schools website, each school also has a website which provides information to parents, students, and community members.  As with other forms of technology, the use of these tools varies across the system.  Some school websites need to be updated more regularly.  Several schools open their facilities to parents and community members for adult education programs.  Parents of students in grade 4 and up can access their student’s grades at anytime through the internet.  As shown in the graphic above, server information shows parent/student use of the student information system at 14% of total usage.  There is a noticeable gap in parental access to student information online through the student information system.  Elementary Schools with a higher percentage of students belonging to subgroups with a lower socioeconomic status showed marked decreases in parental logins to the student information system.  Several of those schools showed no parental logins at all compared to two schools with students in higher socioeconomic status that showed over 1300 parental logins each.  Parental access increased greatly at the high school level with over 54,000 logins so far this year.  However, that data is not broken down into subgroups. 
System readiness

In addition to providing access to hardware and software, Rome City Schools provides a technology director and a crew of 3 technicians to maintain computer equipment across the system.  A regular maintenance schedule is followed, rotating service to the schools.  School media specialists collect and forward work orders for technology problems or needs.  Emergency problems are handled on a case by case basis. The current infrastructure is presently at a 1 Gigabyte capacity, but with the increasing need for applications and bandwidth, end users are requiring bigger, better, and faster connectivity.  In addition to the technical crew, Rome City Schools also provides a system-wide instructional technologist to coordinate teacher technology training, trouble-shoot user problems, administer technology grants, and oversee maintenance of the websites.  System readiness is equal across all schools and subgroups.  Content filtering is maintained through our firewall package with Palo Alto Networks.
Technology Goals

Access to technology:
	GOAL: 
	Increase current access to technology for instructional purposes to all schools, teachers, and students through the purchase of additional hardware and software.

	Strategies
	Benchmark / Timeline
	Evaluation Method

	Contingent Funding Source/Amount
	Person Responsible

	Increase the number of mobile labs available for instructional use.
	2 mobile labs (40 laptops, 2 carts with wireless access)  will be purchased and installed each year for 3 years; 

FY 10, 11, 12.
	State Hardware Survey results, school inventory,  and logbook of checkout use.
	Source: 
Local funds, Title I, 

Title II , SPLOST
	Director of Technology

	
	
	
	FY 10 = $45,000

FY 11 = $45,000

FY 12 = $45,000
	

	Increase the number of multimedia projectors and interactive whiteboards available for classroom instruction.
	200 projectors and interactive whiteboards will be purchased and installed over the next 3 years; 


	State Hardware Survey results and school inventory.
	Source: 
Local funds, Title I, Title II

SPLOST
	Director of Technology

	
	
	
	$600,000
	

	Purchase additional laptops for classroom instructional use.
	2 laptops will be purchased for each school each year for 3 years FY 10,11,12
	State Hardware Survey results and school inventory.
	Source: 
Local funds, Title I, Title II

SPLOST
	Director of Technology



	
	
	
	FY 10 = $20,000

FY 11 = $20,000

FY 12 = $20,000 
	

	Purchase additional sets of student response systems, such as the Classroom Performance System.
	1 student response system will be purchased for each school each year for 3 years; FY 10,11,12
	State Hardware Survey results and school inventory.
	Source: 
Local funds, Title I, Title II
SPLOST
	Director of Technology



	
	
	
	FY 10 = $25,000

FY 11 = $25,000

FY 12 = $25,000
	

	Upgrade or replace teacher workstation computers.


	Purchase 100 teacher desktop computers each year; FY 10,11,12

	State Hardware Survey results and school inventory
	Source: 
Local funds, SPLOST,  possible Grant funding
	Director of Technology

	
	
	
	FY 10 = $50,000

FY 11 = $50,000

FY 12 = $50,000
	

	Upgrade or replace student computer workstations
	Purchase 600 Student workstation computers over the next 3 years.
	State Hardware Survey results and school inventory
	Source: 
Local funds, SPLOST,  possible Grant funding
	Director of Technology

	
	
	
	FY 10 = $100,000

FY 11 = $100,000

FY 12 = $100,000
	

	Conduct annual technology survey to assess effectiveness of various technologies.
	Annual Technology Survey will include questions regarding the types of technology that are most useful and effective.
	Analysis of collected survey results will be distributed to appropriate personnel.
	Source: 
No funds needed
	Technology Coordinator

	
	
	
	Survey will be conducted online using free software.

$0
	

	Professional Development Strategy for Access to Technology: 

Rome City School’s technical staff is provided with hands-on training, as needed, concerning the maintenance and troubleshooting of new hardware and software.  Training will be conducted by the district technology coordinators, media specialists, or by vendors where appropriate.  Funding may be provided through local funds or professional learning funds.



Instructional Use of technology:

	GOAL: 
	Facilitate integration of instructional uses of technology in all schools in order to increase student achievement.

	Strategies
	Benchmark / Timeline
	Evaluation Method

	Contingent Funding Source/Amount
	Person Responsible

	Purchase or renew online software license for “Open Book”.
	Purchase or renew license by renewal dates during FY 10, 11, & 12
	Purchase orders will be placed on file
	Source:

Local funds, Title III
	Coordinator of Technology and Title III Director

	
	
	
	FY 10 = $11,235
FY 11 = $11,235
FY 12 = $11,235
	

	Purchase or renew software license for “Study Island.”
	Purchase or renew license by renewal dates during FY 10, 11, & 12
	Purchase orders will be placed on file
	Source:

Local funds, Title I
	Title I Director

	
	
	
	FY 10 = $2,000

FY 11 = $2,000

FY 12 = $2,000
	

	Purchase or renew license for online curriculum software such as OdysseyWare .
	Purchase or renew license by renewal dates during FY 10, 11, & 12
	Purchase orders will be placed on file
	Source:

Local funds, Title II, Title IV, Title V, possible grant funding
	Coordinator of Technology and Title II Director

	
	
	
	FY 10 = $25,000
FY 11 = $25,000
FY 12 = $25,000
	

	Update license and materials for reading software such as “Accelerated Reader”.
	Update materials and tests for reading programs as new books are purchased.
	Purchase orders will be kept on file at the local school 
	Source:

Local school funds
	School Media Specialist

	
	
	
	$500
	

	Provide access to Georgia Virtual School’s online curriculum.
	Students will be registered by registration deadline

FY 10, 11, & 12
	Student Transcripts from Georgia Virtual School will be kept on file at Rome High School. 
	Source:

Local funds, State funds
	Curriculum Director, Technology Coordinator, High School Counselor

	
	
	
	State funded at $600 per block
	

	Encourage increased use of the OAS website.
	Each school (K-8) will ask students to take pre and post benchmark tests on the OAS for diagnostic purposes.
	OAS school reports will be placed on file at the end of the year. 
	Source: 

No funds needed
	Technology Coordinator, Classroom teachers, Instructional Coaches.

	
	
	
	$0


	

	Provide workshop instruction to teachers on incorporation of hardware and software technologies into instruction.
	2 workshops will be held at each school throughout the school year; 

FY 10, 11, 12
	Attendance rosters from workshops will be kept on file
	Source:

No funds needed; training will be conducted by in-house personnel
	Instructional Technology Coordinator

	
	
	
	$0
	

	Conduct annual technology survey to assess effectiveness of various instructional technologies.
	Annual Technology Survey will include questions regarding which instructional tools have been most useful and effective.
	Analysis of collected survey results will be distributed to appropriate personnel.
	Source:
No funds needed
	Technology Coordinator

	
	
	
	Survey conducted with free online software.

$0
	

	Professional Development Strategy for Instructional Uses of Technology: 

Instructional staff is provided with training, as needed, concerning the use of new hardware and software.  These trainings will be conducted by the district technology coordinators, media specialists, ETC staff, or by vendors where appropriate.  Funding may be provided through local funds or professional learning funds.


Administrative use of technology:

	GOAL: 
	Increase administrative uses of technology at all school locations in order to increase teacher and administrator efficiency and increase student learning.

	Strategies
	Benchmark / Timeline
	Evaluation Method

	Contingent Funding Source/Amount
	Person Responsible

	Increase administrative uses of technology tools such as the school website and email for enhanced communication purposes to save paper and time.
	Local school websites will be updated at least once a month during each school year.

FY 10,11,12
	Updates of web pages will be printed each month and kept on file.
	Source:
Local funds; E-rate
	Designated school webmaster or media specialist

	
	
	
	$200 annually
	

	Encourage the creation and use of classroom web pages for instruction.
	2 training workshops will be held during FY 10
	Attendance rosters from workshops will be kept on file.
	Source: 

No funding needed.
	Instructional Technology Coordinator

	
	
	
	Training will be conducted by in-house personnel.

$0
	

	Encourage and support increased use of the Student Information System.
	License for the Student Information System will be renewed;

FY 10, 11, 12
	Purchase orders will be kept on file.
	Source: 

Local funds
	Technology Director

	
	
	
	FY 10 - $7,500

FY 11 - $7,500

FY 12 - $7,500
	

	Encourage increased participation at the Georgia Educational Technology Conference.
	One representative from each school will be allowed to attend GaETC  each year; 

FY 10, 11, 12
	Copies of professional leave forms and summaries of professional learning activities will be kept on file
	Source:

Local funds, Title II, Professional Learning,
	Director of Curriculum and Professional Learning and Technology Coordinator

	
	
	
	FY 10=$3,250.00

FY 11=$3,250.00

FY 12=$3,250.00
	

	Encourage media specialists to attend the media consortium workshop at ETTC.
	Media Specialists will attend the media consortium at ETTC each year; 

FY 10, 11, 12
	Copies of professional leave forms and summaries of professional learning activities will be kept on file
	Source:

Local funds, Title II, Professional Learning,
	Director of Curriculum and Professional Learning

	
	
	
	FY 10=$1,250.00

FY 11=$1,250.00

FY 12=$1,250.00
	

	Conduct annual technology survey to assess effectiveness of various administrative technologies.
	Annual Technology Survey will include questions regarding the types of technology that are most useful and effective.
	Analysis of collected survey results will be distributed to appropriate personnel.
	Source:
No funds needed
	Technology Coordinator

	
	
	
	Survey will be conducted online using free software.

$0
	

	Professional Development Strategy for Administrative Uses Technology: 

Administrative and instructional staff is provided with training, as needed, concerning the use of new hardware and software.  Training will be conducted by the district technology coordinators, media specialists, designated re-deliverers, or by vendors where appropriate.  Funding may be provided through local funds or professional learning funds.



Parent/community use of technology:

	GOAL: 
	Encourage and increase the use of technology to provide access to information for parents and the community.

	Strategies
	Benchmark / Timeline
	Evaluation Method

	Contingent Funding Source/Amount
	Person Responsible

	Improve communication with parents and the community by increasing use of the school website and email.
	Page counters will be placed on all local school websites by September 2010 to monitor access and use
	Page counters will be recorded at the end of the year.
	Source:
Local funds; E-rate
	Technology Coordinator and designated school webmasters

	
	
	
	$200 annually.
	

	Offer technology access for family members of students and/or other community members.
	Selected schools will offer GED practice classes during FY 10, 11, 12
	Attendance rosters will be kept on file.
	Source:

Local funds
	Parent Involvement Coordinator or school designee

	
	
	
	Sessions will be conducted by local school personnel.

$0
	

	Provide parental access to student grades via the Internet and our SIS.
	Access to student grades will be available to selected schools FY 10, 11, 12
	An announcement of the availability of Parent Access to online grades will be sent to affected schools.  A copy of the announcement will be kept on file.
	Source:

Local funds
	Director of Technology and Coordinator of technology

	
	
	
	Included in the $7,500
annual support renewal fee.
	

	Encourage the creation and use of classroom web pages for communication and instruction.
	2 training workshops will be held during FY 10
	Attendance rosters from workshops will be kept on file.
	Source: 

No funding needed.
	Instructional Technology Coordinator

	
	
	
	Training will be conducted by in-house personnel.

$0
	

	Encourage principals and PTO’s to sponsor a technology-emphasis night.
	1 Technology Emphasis Night will be sponsored at each school during FY 10, 11, 12
	Announcements and program agendas will be kept on file.
	Source:

No funding needed.
	Local school technology committee and Technology Coordinator

	
	
	
	$0
	

	Conduct annual technology survey to assess effectiveness of various administrative technologies.
	Annual Technology Survey will include questions regarding the types of technology that are most useful and effective.
	Analysis of collected survey results will be distributed to appropriate personnel.
	Source:
No funding needed.
	Instructional Technology Coordinator

	
	
	
	Survey conducted online using free software.

$0
	

	Professional Development Strategy for Parent/Community Use of Technology: 

Administrative and instructional staff is provided with training, as needed, concerning the use of applicable hardware and software.  Training will be conducted by the district technology coordinators or by vendors where appropriate.  Funding may be provided through local funds or professional learning funds.



System Readiness:

	GOAL: 
	Continue to establish, maintain, and support the network infrastructure to assure access for all employees and students

	Strategies
	Benchmark / Timeline
	Evaluation Method

	Contingent Funding Source/Amount
	Person Responsible

	Establish a rotating schedule for instructional technology training at all schools.
	Rotating schedule will be submitted and published to schools  by July 31, 2009
	Schedule will be kept on file and distributed to schools, workshop rosters will be filed by May of each year.
	Source:

Local funds
	Instructional Technology Coordinator

	
	
	
	$45,000 annually
	

	Continue a rotating maintenance schedule for technology repairs, upgrades, and installations.
	Maintenance schedule will be posted to all schools by August 2009 and each year thereafter.
	Maintenance schedule will be kept on file.
	Source::

Local funds
	Technology Director & support staff

	
	
	
	$200,000 annually
	

	Begin coordinated budget planning for new equipment purchase & replacement.
	A system planning team will meet each year to coordinate technology spending; 2010; 2011; 2012
	Minutes of the collaboration meetings will be kept on file.
	Source:

No funding needed.
	System Collaboration Team

	
	
	
	Planning conducted by system personnel.

$0
	

	Maintenance of existing infrastructure to insure QOS
	Upgrade annually and ongoing;

FY 10, 11, 12
	SLA and Maintenance Agreements, Logs
	Source:

 Local funds, E-rate, Grant funds
	Technology Director

	
	
	
	$50,000 annually
	

	Support of existing infrastructure to insure QOS.
	Upgrade annually and ongoing;

FY 10, 11, 12
	Timesheet and Maintenance Logs
	Source:

Local funds, E-rate, Grant funds
	Technology Director

	
	
	
	$75,000-$100,000 annually
	

	Increase network backbone to 10 Gigabytes.
	Upgrade  FY 10
	E-rate process
	Source:

Local funds, E-rate, Grant funds
	Technology Director

	
	
	
	$200,000-$300,000
	

	Examine system readiness and effectiveness through analysis of system malfunctions throughout the year.
	Re-evaluate technology needs each year during the e-rate process
	E-rate process
	Source:

No funding needed.
	Technology Director

	
	
	
	$0
	

	Renew content filtering and firewall contract with Palo Alto Networks.


	Contract will be renewed annually:

FY 10, 11, 12
	Purchase orders will be kept on file.
	Source:

Local funds
	Technology Director

	
	
	
	$1,500 annually
	

	Professional Development Strategy for System Readiness: 

Technical staff is provided with hands-on training as needed concerning the maintenance and troubleshooting of the technology infrastructure.  Training will be conducted by the district technology coordinator or by vendors where appropriate.  Funding may be provided through local funds or professional learning funds.



III. Communication and Marketing Plan:

Technology provides an excellent medium for communication and marketing to our stakeholders.  The Rome City Schools’ website and the local school websites offer an easy method for dissemination of information to parents and community members.  Schools use various methods, including calendar pages, school newsletters, and current events pages on their websites to notify parents of upcoming events.  Award recognitions and other congratulatory items are posted when appropriate.  A local cable channel program called “The Wolf Cry” is also used to spotlight achievements within the Rome City Schools on a monthly basis.  A videotaped story about particular events or schools is aired throughout the month, highlighting special recognitions or programs within the schools. Online surveys are increasingly being used as a method of gathering information and allowing stakeholders input into system decisions.  System and school performance on test scores is also available for use by stakeholders in evaluating school performance.  As indicated in the gap analysis under Parent/Community Uses, the regular maintenance and updating of local school websites has been identified as an item that needs improvement.  However, Rome City Schools is currently considering methods and procedures to facilitate improved maintenance of the websites.  Each school media specialist heads up a school technology committee for the purpose of gathering input for technology wants and needs.  District technology personnel make regular visits to all schools to assess and coordinate technology use and needs.
At the district level communication and collaboration is maintained through several mechanisms.  Central office personnel meet with the Superintendent twice each month for a group staff meeting to share activities, needs, and concerns.  Both the Information Director and the Instructional Technology Coordinator attend these meetings, along with the directors of the other school programs and Title programs.  The Instructional Technology Coordinator reports to our Director of Curriculum, Instruction, and Professional Learning to facilitate the use of technology in the instructional process.  The Instructional Technology Coordinator also serves as the media coordinator within the system and keeps regular contact with the media specialists at all schools.  
IV. Professional Development:

Professional development strategies have been placed at the end of each of the previous sections on access, instructional use, administrative use, parent/community use, and system readiness.

Rome City School employs a former classroom teacher as Coordinator of Instructional Technology to plan and implement this training across the system.  Training sessions have been and will continue to be conducted on various pieces of hardware and software, including: Smartboards, Interwrite Boards and Pads, CPS units, PowerSchool, PowerSchool Gradebook, United Streaming, MicroSoft Office tools, Dreamweaver, and Video/Audio Editing.  The Technology Director and Instructional Technology Coordinator regularly attend conferences such as the GaETC conference, ETC trainings, and may attend other trainings as the need arises.  Rome City Schools has used the Dalton State ETC extensively in the past to provide the professional development for grant participants and hopes to continue and/or expand this use.

IV. 8th Grade Technology Literacy:

Rome City Schools uses a number of mechanisms to evaluate the implementation and effectiveness of our technology efforts.  The OAS system was used to deliver an 8th grade technology competency test.  In January of 2009, 204 students took the test with 169 of them or roughly 83% demonstrating a minimal competency level.  An analysis of strengths and weaknesses that were noted was presented to the district technology committee.  Teachers and administrative staff are regularly reminded of the need to incorporate technology literacy as they teach the Georgia Performance Standards.  Technology objectives are posted on the school system’s website. We also regularly assess student technology skills through the use of a student technology survey which is taken online by randomly selected students in various grades in all schools.  A teacher technology survey also incorporates questions regarding the frequency of use for various technologies used in classroom instruction. 
Screenshot of 8th Grade Technology Test Results 
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A. Demonstrating a sound
understanding and proficiency
with basic operations and
concepts

1. Demonstrate proper keyboarding
positions and touch typing
techniques

3. Identify appropriate file formats
for a variety of applications

4. Use available resources to share
information and files with others
(e.g. email attachments, network
file sharing, diskettes, flash drives)

B. Practicing responsible use of
technology systems, information,
and software

1. Identify security issues related to
e-commerce

4. Discuss basic issues regarding
appropriate and inappropriate uses
of technology (e.g.. copyright,
privacy, file sharing, spam, viruses,
plagiarism) and related laws

5. Demonstrate understanding of
the potential risks and dangers
associated with online
communications
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APPENDIX

Rome City Schools

INTERNET Protection Plan

Introduction 
It is the policy of the Rome Board of Education and Rome City Schools to: (a) prevent user access over its computer network to, or transmission of, inappropriate material via Internet, electronic mail, or other forms of direct electronic communications; (b) prevent unauthorized access and other unlawful online activity; (c) prevent unauthorized online disclosure, use, or dissemination of personal identification information of minors; and (d) comply with the Children’s Internet Protection Act [Pub. L. No. 106-554 and 47 USC 254(h)]. 

Definitions  

 Key terms are as defined in the Children’s Internet Protection Act.  

Access to Inappropriate Material 
 To the extent practical, technology protection measures (or “Internet filters”) shall be used to block or filter Internet, or other forms of electronic communications, access to inappropriate information. 

Specifically, as required by the Children’s Internet Protection Act, blocking shall be applied to visual depictions of material deemed obscene or child pornography, or to any material deemed harmful to minors. 

Subject to staff supervision, technology protection measures may be disabled or, in the case of minors, minimized only for bona fide research or other lawful purposes. 

Inappropriate Network Usage 
 To the extent practical, steps shall be taken to promote the safety and security of users of the Rome City Schools computer network when using electronic mail, chat rooms, instant messaging, and other forms of direct electronic communications. 

Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate network usage includes: (a) unauthorized access, including so-called ‘hacking,’ and other unlawful activities; and (b) unauthorized disclosure, use, and dissemination of personal identification information regarding minors.  

Supervision and Monitoring 
 It shall be the responsibility of all members of the Rome City Schools staff to supervise and monitor usage of the computer network and access to the Internet in accordance with this policy and the Children’s Internet protection Act. 

Procedures for the disabling or otherwise modifying any technology protection measures shall be the responsibility of the Rome City Schools Technology Coordinator or designated representatives.  

Adoption  

 The Rome Board of Education adopted this Internet Protection Plan at a public meeting, following normal public notice, on July, 10, 2001. 

CIPA definitions of terms:  

TECHNOLOGY PROTECTION MEASURE. The term “technology protection measure” means a specific technology that blocks or filters Internet access to visual depictions that are:  

1. OBSCENE, as that term is defined in section 1460 of title 18, United States Code;  

2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title 18, United States Code; or  

3. Harmful to minors.  

HARMFUL TO MINORS. The term “harmful to minors” means any picture, image, graphic image file, or other visual depiction that:  

1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, or excretion;  

2. Depicts, describes, or represents, in a patently offensive way with respect to what is suitable for minors, an actual or simulated sexual act or sexual contact, actual or simulated normal or perverted sexual acts, or a lewd exhibition of the genitals; and  

3. Taken as a whole, lacks serious literary, artistic, political, or scientific value as to minors. 

SEXUAL ACT; SEXUAL CONTACT. The terms “sexual act” and “sexual contact” have the meanings given such terms in section 2246 of title 18, United States Code

Internet Acceptable Use Policy

POSITION RESPONSIBLE FOR PROCEDURE:
Director of Administrative Services 

DESCRIPTOR TERM: Appropriate Use of Internet 

DESCRIPTOR CODE: IFBGA-R

DATE ISSUED:
September 1998 

The Rome City School District will enforce the following administrative procedures. Although some specific examples of prohibited uses by students and employees are stated, they are intended as illustrations only and do not purport to be an all-inclusive list of inappropriate behaviors. Failure to comply with these administrative procedures shall be deemed grounds for revocation of privileges, potential disciplinary action and/or appropriate legal action for both students and staff.
DEFINITIONS 

Internet: any and all electronic information exchange, storage, or retrieval systems including, but not limited to, all hardware, software, e-mail, Internet, fax machines, local-area networks, wide-area networks, and electronic tools.
User: any student or employee participating in the Internet activity. This includes a primary participant actually addressing a particular keyboard and monitor and any secondary participants (observers actively involved in the Internet activity along with the primary participant.
TERMS AND CONDITIONS 

I. ACCEPTABLE USE
Access to the school's Internet is provided for educational purposes and research consistent with the school system's educational mission and goals. Students/ parent(s)/legal guardian(s) shall be required to sign the Internet Agreement Form allowing their students to access the Internet.
All students shall also be required to sign said form affirming that they have read and understand the administrative procedure on "Appropriate Use of the Internet" and understand the consequences for the violation of said administrative procedure.
II. PRIVILEGES
The use of the school system's Internet is a privilege, not a right. Inappropriate use of the Internet by a user may result in the cancellation of those privileges. The principal, or designee(s), shall make all decisions regarding whether or not a user has violated these procedures and may deny, revoke, or suspend access at any time.
III. UNACCEPTABLE USE
The user is responsible for all his/her actions and activities involving the Internet. Examples of prohibited conduct include but are not limited to the following:
A. Accessing, sending, or posting communications that are:

1. damaging to another's reputation,
2. abusive,
3. obscene,
4. sexually oriented,
5. threatening,
6. contrary to the school's policy on harassment,
7. harassing, or
8. illegal.
B. Using the Internet for any illegal activity, including violation of copyright or other contracts or transmitting any material in violation of U.S. and State regulations;

C. Using the Internet for private financial or commercial gain;

D. Wastefully using resources;

E. Utilizing any software having the purpose of damaging the school unit's system or other user's system;

F. Gaining unauthorized access to resources or entities;

G. Invading the privacy of individuals;

H. Using another user's account or password;

I. Posting material unauthorized or created by another without his/her consent;

J. Posting anonymous messages;

K. Using the Internet for commercial or private advertising;

L. Forging of electronic mail messages;

M. Attempting to read, delete, copy, or modify the electronic mail of other system users and deliberately interfering with the ability of other system users to send/receive electronic mail;

N. Using the Internet while access privileges are suspended or revoked; and

O. Using the Internet in a fashion inconsistent with directions from teachers and other staff and generally accepted Internet etiquette.

IV. STAFF SUPERVISION
Staff members should become familiar with this procedure and should enforce the rules concerning appropriate use when their duties include supervision of students using the Internet. When in the course of their duties staff members become aware of student violation of this policy, they should correct the student and address the matter in accordance with this procedure and the school's general disciplinary policies and procedures.
V. INSTALLING SOFTWARE
Donated software requires a letter of transmittal stating that the software is no longer used by the individual making the donation and verifying that the software is transferable. All software, new and transferred, must be installed with Rome City Schools as the owner and Rome Board of Education as the organization.
VI. COMPENSATION
The user shall be responsible for compensating the school system for any losses, costs, or damages incurred by the school relating to or arising out of any user violation of these procedures.
VII. SECURITY
Internet security is a high priority. If a user identifies or perceives a security problem or a breach of these responsibilities on the Internet, the user must immediately notify the principal, his/her designee OR other appropriate staff. The user must not demonstrate the problem to other users.
VIII. VANDALISM
Vandalism will result in cancellation of privileges and other disciplinary action. Vandalism is defined as any malicious attempt to harm or destroy the school system's equipment or materials, data, the Internet, or agency. This includes but is not limited to the uploading or creation of computer viruses.
IX. CHARGES
The Rome Board of Education assumes no responsibility for any unauthorized charges or fees including but not limited to long distance charges, per minute surcharges, and/or equipment or line costs.
Public Notice – Board Meeting Agenda for CIPA compliance policy.
[image: image5.png]ROME BOARD OF EDUCATION
Tentative Agenda - July 10, 2001
Opening Prayer
Pledge of Allegiance
1. Call to order and roll call - Mrs. Sims
2. Approval of minutes

. Approval of financial and other reports

w

4. Public recognition:
a. Recognize student/staff winners
5. Superintendent's report and recommendations:
a. Approve lunch prices for 2000-2001 - Dr. Carter
b. Approve milk bids for 2000-2001 - Dr. Carter
¢. JTPA report - Mr. Henderson
d. Internet protection — Mr. Smith
e. Elect new personnel:

Certificated: Latrelle Johnso/WC

Charles Hand/RMS
Dawn Williams/RMS
Non-certificated: Lori Dugger SNP/RHS Jeanette Carter Aide/WC
Darlene Williams SNP/RMS Gloria Sanroman Aide RMS
Maria Watson SNP/RMS Vicki Boggs Aide/ES
Renae DeAngelus Aide/WE Pam Clarkson Aide/ES
Lisa Tenney Aide/WE Virginia Rowston Aide/EC

Resignations and terminations
f. Building project update
g. Calendar update
h. Other items of information
6. Communications - none
7. Unfinished business - none

a. Second reading on amendment to Policy GBRIB-A
(Family & Medical Leave Act)

8. New business
a. Report on GSBA meeting

9. Adjournment





Board Minutes containing Internet Protection Plan for CIPA compliance.
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* The meeting was called to order by Ji.in' Greer at 5:53 p.m, M. Burk gave the opening prayer and Mr. Greer led in the Pledge ofAﬁcgiance to the Flag.

ltwasdelermmedthanheBolrdhadaquonm. :

N

On a Burk/Clark motion, the board. members present unammously nppmved the amended miinutes for the June 12, 2001 regular board meeting, June 28, 2001

called board meeting, and financial and other reports.

¥

Superintendent’s Report

v

OnaSwann/Clnrkmotmn,theboammcmbmpmtunmmwdynppmvedDr Atwell's recommendation on the 2001-2002 breakfast and funch prices and
milk bid as presented by Dr. Carter. The break{ast and lunch prices have remained unchanged for 6 years; ‘Breakfast, full price .55, reduced .25, and teachers
- $1.00; Lunch (PreK-6), full price $1.10, reduced :25, and teachers $2.00; Lunch (7-12), full price $1.35, reduced .25, audmchmszoo Milk/Orange Juice
(exm). full price .35,reduced.3$,andteachérs.35. Milk bids were received from Flav-o-rich, Mayfield, Meadow Gold, Parmalat with Parmalat winning the

At Dr. Atweli's request, Mr. Dwight Henderson and Mr, 'l‘imKeulctreportedonﬂ)eZOﬂl Workforce Investment Act (WIA) program, formerly called Job
Training Partnership Act (JTPA) program, They reported that the program is a year-round prograi now instead of just a summer program. This year there
are 25 students in Rome City Schools’ WIA program. 'l'heemp!muofﬂnpmgrmumencmnagemdenutoﬁnisﬁschoohndlenm;obsknhthnwnﬂ

empower them to becomie successful, productive citizens in the eommmny

At Dr. Atwell’s request, Mr. David Smith, Technology Coordinator, reported on Rome City Schools’ In‘u‘netpmwmnmndudsmdpucuce. Mr. Smith
stated that there is a new law, Children’s Internet Protection Act. The Children’s Internet Protection Act requires each school system to set-up and implement
an Internet content filtering system and publicize it to the community. The filtering system applied to the Rome City Schools’ Internet system is very
elabomeandtubletogmmucnvuyrepomuneeded. Ori a Clark/Wood motion, the board members present unanimousty approved the Internet

Protection Plan,

On a Burk/Huffman motion, the board members present unanimously approved Dr. Atwell’s recommendations fo} 2001-2002 certificated and support staff

hiring, resignations, retircments and transfors:

"o

Certificated Hiring 2001-02:

Latretle Johnson Teacher / WC

Charles Hand Agri. Explo/ RMS

Dawn Williams Asst. Principal / RMS (210 day lchedule)
Support Personnel Hiring )

Lori SNP/RHS (27.5 trs.)

Darlene Williams SNP /RMS (32.5 hrs.)

Maria Watson SNP/RMS (28.75 hrs.) -

Renae De Angelus Kg. Aide/ WE

Lisa Tenney Kg. Aide/ WE

Jeanette Carter Kg. Aide/ WC

Gloria Sanroman Special Ed. MIMH Aide / RMS

Vicki Boggs Kg. Aide/ES

Pam Clarkson Title 1 Aide/ES

Virginia Rowston Kg. Aide/ EC

Resignations: Gwen Lewis, Christine Thompson

%

Dr. Atwell reported on the progress of the construction projects. He stated that the projects will be ready by the beginning of the year with possibly the
ion of the jects at Main Elementary School. The ane City Schools® maintenance department will begin moving furniture and

suppiles into some of the new additions by the end of this month.

Dr. Atwell announced several important calendar dates:

July 25 - 210 day employees will return to work (principals and secretaries);
August 8, 9, & 10 - New Teacher workshop;

August 13 - Teachers first day back;

August 15 ~ Elementary registration ﬁom 4:00 p.m. until 7:20 p.m.;

August 17 — First Day of School.

In other announcements:

Dr. Atwell stated that the Stanford 9 Test results are no back yet, but are expected soon. Rome ngh School Advanced Placement Program proved very
successful upon the retum of the exam results. Seventy-four percent of the scores were passing (a score of three or more). This is especially good in

comparison to the 1998 results when 39 percent of the scores were passing.

The Chamber of Commerce will hold their Mid-Year Meeting, July 17, 2001, from 6:00 p.m. until 8:00 p.m. The proceeds from this meeting go to support

our CIS Program.

On a Clark / Burk motion, the board members present unanimously adopted amendments to Policy GBRIB-A - Family and Medical Leave Act,

Reporting on the GSBA meeting, Mrs. Huffiman stated llm she attended a puilout session on Communications in which the presenter discussed Public
Engagement, Study Circles and Idea Generating tips. Another lmpomm topic that was discussed perumed to the Georgia School Council Institute, The last
point Mrs. Huffman commented on was from a general session topic about taking care of yourself. 1t is said that you can’t be productive if you are not-

feeling well and in good shape.

There being no further business, the meeting ‘ndjwmed at 6:34p.m.

et
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Interoperability and Redeployment Procedures

In order to ensure compatibility and interoperability between system hardware and software all hardware and software installations are to be done by Rome City School technology personnel or their designees.  No written policy on the purchase of hardware and software exists.  However, installed hardware and software become the property of Rome City Schools.  Local school purchasers should consult with the technology department before purchase to ensure compatibility.  Microsoft Windows has been designated as the official operating platform for the classroom.  Each classroom computer is equipped with Microsoft Office software for ease in interoperability and communication.  Each school has been given the authority to decide on the placement of computers and other technologies.  Work orders and requests for installation are processed by the school media specialist.  Equipment is repaired as much as is feasible.  However, equipment that is unusable or outdated is removed, stripped of usable parts, and discarded.
	Faculty/Staff Technology Survey Results

2009-2010
* red numbers indicate previous results from 2006
Highest Educational Level:  
B.S.

35%

M.S.

41%

Ed.S.

22%

Doctorate
2%

Years Taught :  

0-5

28%

6-15

30%

16+

42%

General Survey Questions:

How would you rate your overall computer skills? 
Non-user


0%

Amateur


4%

Average user


45%

Above average user

47%

Expert



4%

How would you rate your internet skills? 

Non-user


0%

Amateur


6%

Average user


43%

Above average user

44%

Expert



6%

How would you rate your word processing (Microsoft Word) skills?
Non-user


1%

Amateur


4%

Average user


38%

Above average user

48%

Expert



10%

How would you rate your skill in PowerPoint?
Non-user


7%

Amateur


18%

Average user


36%

Above average user

31%

Expert



7%

How would you rate your skill in Excel?  

Non-user


15%

Amateur


36%

Average user


32%

Above average user

14%

Expert



3%

How would you rate your skill in Microsoft Access?  

Non-user


40%

Amateur


33%

Average user


21%

Above average user

5%

Expert



0%

How would you rate your email skills?  

Non-user


0%

Amateur


3%

Average user


42%

Above average user

45%

Expert



10%

Approximately how often do you use a computer at home?  

Never



2%

5
Once a month

1%

4
Once a week


8%

11
Several times per week
27%

32
Every day


62%

48
Approximately how often do you use a computer to prepare or create 

    lessons?
Never



8%

5
Once a month

7%

11
Once a week


16%

18
Several times per week
38%

41
Every day


31%

25
Approximately how often do you use a computer in direct instruction 

      (used in lesson presentation)?
Never



19%

26
Once a month

15%

39
Once a week


11%

13
Several times per week
32%

13
Every day


22%

9
Approximately how often do you give assignments that require student  computer use?
Never



39%

33
Once a month

29%

40
Once a week


14%

13
Several times per week
12%

8
Every day


6%

5
Approximately how many days in the last week did you use a word processing program such as Microsoft Word? 

None

7%

3
1

8%

3
2

13%

10
3

20%

14
4

13%

16
5

45%

55
Approximately how many days in the last week did you use a spreadsheet program such as Microsoft Excel? 

None

63%

67
1

15%

12
2

10%

7
3

6%

6
4

3%

2
5

3%

7
Approximately how many days in the last week did you use a database program such as   Microsoft Access?
None

94%

92
1

3%

4
2

1%

2
3

2%

1
4

0%

0



5+

1%

1
Approximately how many days in the last week did you use presentation software such as PowerPoint?
None

58%

75
1

13%

13
2

10%

5
3

7%

2
4

4%

2
5+

9%

3
Approximately how many days in the last week did you use an email application? 

None

5%

13
1

2%

4


2

3%

3
3

4%

7
4

6%

4
5+

80%

69
Approximately how many days in the last week did you use the internet? 

None

6%

5
1

1%

3
2

2%

4
3

5%

5
4

7%

8
5+

79%

76
Which of these choices indicates the primary reason that prevents you from using technology more often?  
Lack of training

22%

9
Lack of software

24%

4
Lack of equipment

5%

37
Lack of time


49%

46
Do you have a multimedia projector for computer/audiovisual projection?  69%
17
Do you have an interactive white board such as a Smart Board, Interactive Board, or Promethean Active Board?   54%

7
If equipment was being purchased, which of these choices would be of  highest priority? 
More computers for the classroom 


44%
Multimedia computer projectors for the classroom 
8%
CPS “Clickers”



 

8%
Interactive white boards




33%
Cameras






7% 

(Elmos was not a choice)

If more computers were being purchased for your school, which of these  choices would be of highest priority?  
More computers in each classroom.



41%
Full-sized computer labs.





24%
Mobile laptop labs.






21%
Mobile laptop computer/projector/AV carts for checkout. 
13%
If more computer training was being offered, which of these trainings would be of most interest to you?  
PowerSchool



19%

Microsoft Office Applications 
11%

OAS training 



3%

Interactive Boards 


58%

AudioVisual 



8%

If more computer training was offered, which would you be most likely to participate in?  
Face to face instruction during planning 

72%

Face to face instruction after school 

14%

Face to face instruction during summer 

13%
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